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This section discusses the performance of the Trust in achieving its declared change objectives
under each of the Trust’s five strategic output areas (highlighted in a text box for ease of
reference). Performance is measured against the stated indicator, which is underlined in the
text for ease of reference.

Capacity

The first strategy and output area focuses on building capacity with the expected outcome of:

Improved capacity within partner organisations to engage in and influence public

policies to overcome poverty and inequality

To achieve this output the Trust identified five change objectives namely improving knowledge of
thematic issues and processes relevant to regional policy work, increasing engagement in regional
policy processes, informing policy positions with evidence developed through engagement with
members, increasing coalitions and alliances in the region, and improving the organizational health
of regional civil society apex organizations.

A combination of grants, technical assistance, research, networking, and brokering new relationships
is used to improve capacity.

Projects to boost the capacity of the sector comprise the largest portion of the Trust's grants portfolio.
A total of 51 grants totalling $3,791,160 have been issued to improve capacity. This includes current
and closed projects. In the currently live portfolio, capacity building grants account for 38% of the
portfolio ($1,975,700). Sometimes this involves support for more than one project to the same
partner. Of the partners supported 14 (27%) are headed by women and 8 (16%) grants approved
have an explicit gender component.
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Outside its grants portfolio the Trust's support for improving capability of civil society organizations
is carried out by its Regional Poverty Observatory (RPO) unit. Here a team of 5 people constitute a
“situation room”that provides strategic advice, troubleshooting, technical assistance, and networking
support to partners. In addition, the RPO unit is a learning hub which collects existing work and
commissions the development of new knowledge products for use by the Trust's partners.

The performance of the Trust in achieving this strategic output is detailed below under each of the
change objectives.

The first change objective focuses on improving the knowledge and understanding of regional policy
processes and schedules amongst partner CSOs. When the Trust was launched it commissioned a
baseline study to assess existing knowledge levels amongst its partners and potential partners as a
means to evaluate future performance. This found that knowledge of SADC regional processes and
other related policy processes amongst CSOs was one of their weakest knowledge areas. At the time
only 6% of organizations demonstrated good knowledge and 30% demonstrated some knowledge.
Community development and media organizations were amongst the weakest. In its three years of
operation the Trust has addressed this through raising awareness of regional issues in the media,
through networks and workshops, providing information on SADC and its processes through the
RPO, linking CSOs into SADC processes at a country and regional level and providing direct training
to organizations. For example, in a partnership with Umhlaba Development Services, Oxfam GB, and
the SADC Council of Non-Governmental Organizations, the Trust offered training in advocacy to
regional civil society networks. The Trust is also in the process of developing a strategic leadership
development programme for civil society organizations in the region.

Through its RPO unit the Trust developed a range of tools to help partners and stakeholders better
understand the scale and intensity of poverty, the various poverty reduction strategies (PRS) and
poverty indicators, and finally how policy development works in SADC. The Trust has developed a
computer based tool that maps and compares the practices and learning that emerged from the
development of Poverty Reduction Strategy Papers (PRSPs) in the countries of the region, especially
in regard to civil society participation. This can be viewed on the Trust website. It is also in the process
of producing a tool that provides detailed information on each of the civil society actors relevant in
SADC which will be made available on the website as an online civil society navigation tool.

Much of the improved knowledge of regional institutions and processes can be attributed to the
SADC International Consultative Conference and Summit on Poverty and Development, hereafter
referred to as the Poverty and Development Conference. The process undertaken by the Trust towards
this milestone in the Trust's work is detailed on page 53. In addition, the Trust played an important
role in preparing civil society to engage in the 2006 SADC summit in Maseru, the 2007 SADC summit
in Lusaka, and the 2008 SADC Summit in Johannesburg, and is supporting organizations prepare for
the 2009 summit in Kinshasa.

The Trust has also worked with CSO platforms at a national level to build their understanding of
regional policy processes and their thematic knowledge base. The Madagascar case study below
is one example of how the Trust works in many different ways to create capacity to influence the
regional policy agenda.
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The Trust has also played a role enhancing the sector’s knowledge of specific issues through the
research it has commissioned and the dialogues it hosted. The Trust has focused on building
understanding and knowledge in five thematic areas, namely finance, trade and investment;
governance for development; migration and social protection; natural resource management, food
security, and livelihoods; and finally the state of civil society.

The graph below provides a summary of the grants provided for research and is one indicator of the
new knowledge created in these five areas.

Figure 4:
The Trust’s research portfolio by thematic area (grants only)

Governance for development, incl. human security State of civil society organization in southern Africa

R855,503 R170,700

Regional inter-dependence in natural
resource management, including
food security and livelihoods

R341,800

The regional dimensions of

Finance, trade, investment and pro-poor growth migration and social protection
R1,050,100 R536,250
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The Trust engaged at least
978 partners in regional
policymaking processes

2006/2007 financial year
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In addition the Trust has spent a further R3.6 million on directly commissioned research. This research
has been initiated following the identification of knowledge gaps and includes work in all thematic
areas.

Figure 5:
The Trust’s research spending (non-grants)

R335,106

2007/2008 financial year

2008/2009 financial year

R1,132,819

State of civil society
organization in
southern Africa

No

R2,197,107

Increased engagement in regional policymaking

The second focus area is supporting organizations to engage in regional policymaking processes
with a stated indicator in the logical framework of partner CSOs demonstrate increased engagement
with regional policy processes.

The baseline study found that just 12% of those surveyed had participated in a meeting or regional
policy process. Today, thanks to the work of the Trust, most of its partners have included dialogue on
regional policy in their work. In December 2008, 43% of partners reported that they were networked
into SADC policy dialogue processes. The graph below provides a graphic picture of how many
grant partners, in each of the five thematic areas, are networked with SADC and participating in
regional processes. The information is extracted from partner grant reports as at December 2008.
Some partners work across several issues and cannot be neatly categorised into the five thematic
areas. These partners are captured in the last bar. Two thematic areas in which the Trust has been
particularly successful in facilitating partners’ engagement with SADC processes are finance, trade,
and investment; and migration and social policy areas. In both instances 100% of partners are
engaged in regional policy processes.

Figure 6a:
Partner organizations participating in regional policy making processes:

Finance, trade, investment Regional interdependence in natural
and pro-poor growth resource management incl. food security
and livelihoods

36%
L

Governance for development,
incl. human security

Yes
83%

L

 No

Yes Yes No
64% 67% 33%

Regional dimensions of migration Not specified
and social protection

No
17% 40%

Yes
60%
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Figure 6b:
Partner organizations participating in regional policy making processes:
Number of civil society organizations participating in regional policy development

2008

15

978

The SADC poverty and development conference newly exposed several CSOs to regional processes.
The preparatory work in 14 SADC countries involved a total of 978 partner organizations. Of these
120 partners participated in the SADC poverty and development conference in Mauritius as
representatives of their countries or sectors.

When it was established, the Trust had a limited database in several countries and only 125
organizations participated in the baseline survey. Of these just 15 had been active participants in a
regional policy process. The massive increase in participation is depicted in the second chart in figure
5 above.

In addition, partners were supported to participate in SADC Summits. This is discussed in more detail
starting on page 53, dealing with the evaluation of the Trust's performance in achieving its second
strategic output.

The case study below of the Trust's work with the SADC Employers’ Group (SEG) provides a good
example of how the Trust facilitates increased engagement in regional policymaking by its grantees
and partners. The Trust observed that business was not adequately engaging in SADC policy
development. It mapped the various stakeholders and began discussions with each. Through
discussion, they identified a need for a meeting with the regional business associations and used the
grant facility to provide funding for an AGM. This provided the platform to engage members of the
SADC Business Forum (SBF), the SADC Employers'Group (SEG), and the Association of SADC Chambers
of Commerce and Industry (ASCCI) to focus on a strategy to strengthen their regional capability for
participation in SADC policymaking. The SEG has subsequently stepped into a leadership role by
hosting SBF meetings and assisting it to develop appropriate organizational development and policy
engagement strategies.
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In another example, through direct engagement with the SADC secretariat and the South African
Department of Foreign Affairs, the Trust facilitated the active engagement of CSOs in the declaration
of the SADC free trade area. The SADC Council of Non-Governmental Organizations (SADC-CNGO),
the Southern African Trade Union Coordinating Council (SATUCC), the Economic Justice Network
(EJN) of the Fellowship of Christian Councils in Southern Africa (FOCCISA), and the SADC Business
Forum (SBF) all presented their positions to the heads of state in a SADC summit on the free trade
area and were invited to the official reception, providing an opportunity to engage informally and
network with policy makers at the highest level. This comprehensive involvement is the result of a
lobbying effort initiated in 2006 when CSOs were invited to a reception with decision makers. This
was repeated in 2008 when it was expanded as detailed above. With consistent effort by the Trust
and partner CSOs, this type of stakeholder inclusion at the highest level in official SADC processes is
set to become the norm, building an inclusive platform for policy dialogue amongst business, civic
groups, and governments at a regional level.

The work has not been limited to facilitating engagement in SADC processes. To support CSO
engagement with the Pan African Parliament, the NEPAD secretariat and the African Peer Review
Mechanisms - all operating out of Midrand, South Africa - the Trust set up the Midrand civil society
support facility for engagement with Pan African institutions based in Midrand. It has a staff member
who is responsible for facilitating linkages and practical engagement between CSOs and these
regional bodies, and for keeping CSOs updated about what is happening in the regional bodies.

Policy positions informed by evidence developed through engagement
with members

The third change objective is to ensure that partner CSOs generate policy positions informed by
evidence developed through engagement with their members. The Trust supports organizations
with grants to do evidence based research and advocacy work. Within the total grant portfolio 18%
of the budget is focused on the development of evidence based advocacy positions by CSOs, either
directly or by providing raw experience that is linked into higher level analytical work. Twenty or 60%
of these grants focus on issues that particularly impact on women and children. A list of these grants
is detailed below.
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Table 1: List of grants focused on the impacts on women and children

Organization Research Gender dimension

44



Grahamstown Area Distress
Relief Association Advice &
Community Work (GADRA)

Organe de Developement
du Diocese de Toamasina

Progressive Communal
Farmers' Association -
community seed
multiplication and pass on

Sedikong sa Lerato

Mauritius Alliance of
Women

Machobane Agricultural
Development Foundation

Makandi Tea and Coffee
Estate

Tiger Kloof Educational
Institution

Gardening by visually
impaired people

Supporting small holder
communal farmers in
accessing markets for their
produce

Seed multiplication as a
source of securing inputs

Promotion of the Moringa
plant as a source of
supplementary nutrients for
communities in Limpopo

Skills development of
women in food preservation
techniques

Innovative use of compost
technology in small scale
farming

New forms of mushroom
production and market
access for producers

Training in new farming
methods for small farmers
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The project is targeting the visually impaired in the local
community including women who are also visually impaired.

This is a project that is aimed at addressing climate change
adaptation strategies through technical support to farmers for
practices that increase nutrient levels of the soil and improve
soil fertility as a way of increasing production and product
quality, as well as access to markets. The gender dimension is
the focus on food security as a by-product of farmer support
and an explicit strategy to target female farmers.

This project is a development model for training on seed
production to support marginal farmers in drought prone
areas to gain autonomy in viable seed use and seed banking.
As most of the intermediaries are men and most farmers

are women this project helps empower women as well as
broaden participation through passing on of seed.

The project is addressing food security through reducing
high levels of malnutrition and poor diet diversity by growing
moringa trees and processing the leaves as powder for selling
and consumption. This will ease the food security burden

on women who are the primary caregivers and in some
instances family heads.

The project is primarily targeted at women and will provide
training to set up gardens, grow fruits and vegetables. The
Alliance will then support these women to add value through
preserving (through sun drying, crystallising and freezing) and
packaging their produce and assessing markets.

This will enhance the work of rural farmers. Given that women
are more active in smallholder farming in rural areas, it will
directly benefit them, increasing yields and reducing costs.

The project is working with community groups (whose
membership is mainly women) to grow, dry and sell
mushrooms for consumption and selling as a means
of increasing household income and the financial
independence of the women farmers.

This project will enhance household incomes and reduce the
time spent on productive activities, releasing women, who
are the bulk of smallholder farmers, to do other things.
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In addition to grants, the Trust provides technical support and guidance to organizations through
its RPO unit. Here the Trust's innovation has been in engaging research groups to link up more
directly with communities, interest groups, and practitioners as well as to link research to policy
outcomes. This has occurred in the fields of social protection, food security, informal cross border
trade, microfinance and aid flows.

The recent DFID and CIDA 2009 review of the Trust's performance concluded that, “With support
from the Trust more organizations are producing evidence based advocacy and others are using the

research sponsored by the Trust to inform their policy.
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The case study below is one example of how the Trust has supported partners to develop evidence
based research informed by their members and beneficiaries.

Case Study 3:
Support to partners to listen to the experiences of the poor on food
security
In an era of unprecedented rising food prices, the issue of food security has become
amatter of life and death, particularly for the poor and vulnerable. The prices of food
grains, edible oil and livestock products have increased by 130% since 2002. At
the same time yields have declined. It is feared that in some countries the decline
in yield could reach up to 50% because of food production, donor aid flows
and government budget allocations to agriculture. Both internal and external
policy weaknesses are driving the current food crisis in SADC. Recognising the
importance of the issue for the poor, and especially for women and children,
the Trust has focused on strengthening evidence based research and policy
advocacy around food security. This is just one example of the multi-pronged
way in which the Trust works to link the experiences of the poor around critical
issues of survival to broader advocacy aimed at informing policy processes.

The Trust used its grant making facility to support organisations working on the
issue and approved 19 grants to projects that focus on food security. The Trust for Community Outreach and Education (TCOE)
is one of these grant partners. It is involved in building associations of rural and landless poor, accessing land for livelihoods
and food sovereignty. The Trust supports a new project with TCOE that aims to build and strengthen the capacity and voice of
small scale agricultural organisations in order to promote policies that enhance the food sovereignty of the southern African
region through research and advocacy on food sovereignty. This is being achieved by building a regional network for policy
dialogue amongst small scale farmers, trade unions, peasant organizations, women’s groups and farmer support organizations.
Workshops, public information and dialogue sessions, and campaigns by these partners is building awareness about the root
causes of hunger so that policy responses can be informed by the real experiences of people living in poverty.

TCOE is making a difference at village level, where local associations are being formed, leadership capacity developed and
conditions created for local community initiatives to engage directly with municipalities, in the Eastern Cape province of South
Africa, for example. The involvement of TCOE in regional engagement regarding food security has been catalyzed by their
partnership with the Trust. Prior to this partnership, the organization primarily focused on South Africa. The executive director
of TCOE, Mercia Andrews says that “the Trust gave us funds to put our feet on the ground in the Southern African region."TCOE
is now partnering with organizations in Malawi, Namibia and Zimbabwe. TCOE is increasingly focused on policy engagement
with SADC and according to Andrews, is benefiting from access to information and regional engagement platforms provided
by the Trust. She commented on the effectiveness of the Trust in linking in partner networks thereby growing the regional
networks further.

Tackling the issue from a different perspective the Trust supported the Pietermaritzburg Agency for Christian Social Awareness
(PACSA) in the KwaZulu-Natal province of South Africa, for example, and others do research on the increasing cost of a basic
the food basket for a poor family, compared to the diminishing value of its income (see page 75), as a way to monitor food price
increases and the impact of this on the poor and then do policy advocacy work about the problem.

In another partnership the Trust supported the Food, Agriculture, and Natural Resources Policy Analysis Network (FANRPAN)
to develop its household vulnerability index. This project has shown that in all countries in southern Africa, HIV/AIDS has
accelerated rural impoverishment and the breakdown of extended family relations that have long been the foundation of
traditional safety-nets. It has also resulted in traceable indicators for monitoring the effectiveness of the mitigation policies and
responses in HIV and AIDS and providing food assistance to the most vulnerable. A project with Cruzerio do Sol, a Mozambican
network of specialists, also focused on mitigating the impacts of HIV and AIDS as well as on how markets contribute to poverty
reduction and the impacts of policies on performance of farmer organizations.

Consistent with its focus on regional policy development processes the Trust has also linked different partners into policy
processes. One such example is how the Trust linked CISANET, the trade union federation in Malawi, up with FANRPAN and its
work on regional policy development. This strengthened both organizations’ work.
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In addition to its grants, the Trust has linked grantees with others working on the issue and directly facilitated convergence of
civil society voices on food security. Firstly, the Trust commissioned a policy paper on the future of food security in the region
which documents the prevailing debates on the food security crisis. Secondly, it convened a policy dialogue with its partners
to map out an engagement strategy. Thirdly, the Trust has used the knowledge generated by its partners to prepare a policy
brief on food security. Fourthly, the Trust hosted a policy dialogue event with partners as part of the preparatory work for the
SADC 2008 Summit in South Africa. This document sparked media interest and has helped profile the issue. Mercia Andrews
from the TCOE identified an important outcome of this dialogue as the ability of regional producers to analyse, identify regional
patterns and respond to the global food crisis by acknowledging that“this isn't our crisis, it's not supernatural, but rather a crisis
of greed and wrong priorities”.

Some organisations, such as the International Consortium of Future Energies informed the Trust that they were able to
generate policy positions based on findings of the policy discussion paper. The Consortium used the findings as a basis for
their submission on food security to the Western Cape Provincial Government in South Africa in November 2008.

Using its media partnerships the Trust has profiled the work of its partners along with the debates as a way of raising awareness
about the issue amongst decision makers. Coverage was secured on MNet'’s Africa Magic channel and the SABC's Channel
Africa, and in the Mail and Guardian newspaper - all of which have a regional footprint, as well as on community based radio
stations such as Bush Radio.

Finally, as part of strengthening the food security work in civil society included issuing a closed call for proposals on food
security issues to strengthen the sector’s work on the issue, link up organisations working around the issue and link experiences
of the poor with policy processes. As part of assessing applications the Trust convened a group of experts to assist it with the
appraisal process.

In another example, the Trust was approached by the Formative Process Research on Integration
in Southern Africa (FOPRISA) to support it to develop better evidence-based policy development
approaches. FOPRISA is a collaborative research process in which several Southern African policy
research institutes and universities, the Chr. Michelsen Institute of Norway and SADC Secretariat are
participating. It commenced on 01 May 2005.

A partnership between the Trust and FOPRISA has been established. In the words of Prof Mayuyuka
Kaunda who coordinates FOPRISA, “One of the successes of FOPRISA has been its ‘on-demand
policy studies’ at the request of the SADC secretariat which provide useful information to inform
decision making. However, the network faced challenges making its thematic research relevantThe
translation of research into policy relevant proposals relies on research processes being informed and
guided by the desire to address genuine and real world problems. This can only be assured if there
is both substantive access to policymakers' interests and sustained interaction and dialogue with
stakeholders. A key challenge for FOPRISA was their limited access to SADC along with their ability to
sustain the impact of their research work through engagement with a broader range of stakeholders
outside the SADC secretariat.

“We believe that the Trust has some comparative advantage in the areas of access, interactions and
communications” says Kaunda. The partnership targets translating research into policy relevant
proposals, informed by the experiences of the poor and marginalised along with communicating
the research findings with a wider SADC audience.

This partnership has opened up a body of research in key thematic areas which would not normally
have been accessible to CSOs. It enables stakeholders, across the region, to develop a more informed
and coherent voice in key thematic areas relating to poverty and regional integration.
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Increased number of alliance and coalitions
The fourth change objective deals with ensuring that an increased number of new alliances and
coalitions are developed on poverty related policy issues.

Networking and building alliances has been one of the strengths of the Southern Africa Trust. Most
grant partners have expanded their networks since partnering with the Trust. Forty-six percent of
grant partners report that they have developed new networks and coalitions since receiving a grant
from the Trust as at December 2008. This is reflected in the graph below.

Figure 7:
Grant recipients that have developed new networks and alliances
by type of organization
Business association Campaign coalition Faith based organizations Government agency

Yes Yes No
100% 75% 25%

Yes
100%
Media agency NGO Training organization Research institute
Yes No Yes
100% 27% 78%

Yes No
73% 22%

Some of these new alliances and coalitions link non-governmental organizations (NGOs) with other
NGOs, or business with other business formations, while others link different types of organizations or
sectors to address common issues. An example would be linking a community based organization,
with a representative umbrella association, as well as a research institute or specialist NGO.

Alliances of CSOs have been initiated and supported at the country level, for example, through work
done by the Trust in DRC, Angola and Malawi. Thematic alliances have also been initiated by the
Trust across countries on, for example, food security, micro-finance, human security and informal
cross border trade. At a regional level a coalition of apex organizations comprising the SADC
Council of NGOs (SADC-CNGO), the Economic Justice Network (EJN) of the Fellowship of Christian
Councils in Southern Africa (FOCCISA), and the Southern African Trade Union Coordinating Council
(SATUCC), meets regularly, thanks to the support of the Trust for the consolidation of this regional
apex platform.
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The case study below provides an example of how the Trust is able to mobilise its partners and
facilitate alliances across countries and sectors around a specific issue.

Improving the organizational health of regional civil society apex
organizations

The final change objective related to capacity development is to build the organizational capacity
and health of regional civil society apex organizations. The target is a sustained improvement in the
organizational health of regional civil society apex organizations, reflected by staff turnover, audits,
board meetings, donor commitments and director’s performance review of the grant period.

When the Trust was launched most of the regional civil society apex organizations had inadequate
capacity, were not well supported by donors and had a limited regional programme and profile. The
Trust's strategy has been to strengthen these organizations through a partnership approach. The
Trust partners with the five apex organizations, and together they identify what support and help
is needed. The five are: the SADC Council of Non-Governmental Organizations (SADC-CNGO), the
Economic Justice Network (EJN) of the Fellowship of Christian Councils in Southern Africa (FOCCISA),
the Southern African Trade Union Coordinating Council (SATUCC), the Southern African People’s
Solidarity Network (SAPSN), and the regional business associations including the SADC Business
Forum (SBF) of which the Southern Africa Confederation of Agricultural Unions (SACAU) is a member,
the SADC Employers Group (SEG), and the Association of SADC Chambers of Commerce and Industry
(ASCCI). Support has spanned the development of a strategy, increasing the knowledge and skills
base of organizations, creating opportunities for engagement with decision makers, fostering
networks and collaboration amongst stakeholders, and institutional support to set up systems and
processes.



SATUCC
6

EJN
11
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The graph below provides an overview of the number of national members of each of the regional
apex organizations. It is followed by a summary of the partnership between the Trust and each of
the bodies.

Figure 8:
Number of national members of regional civil society apex organizations
SASPN SADC-CNGO SBF ASCCI SEG SACAU
11 13 8 8 1 14

The Trust worked with SADC-CNGO, helping it to strengthen its position in relation to official SADC
policy making processes. This has been achieved through an institutional strengthening programme
that has seen SADC-CNGO move from being a cash-strapped skeleton entity to one that is funded
and staffed.

The Trust has worked with EJN to build their knowledge base of regional processes, to strengthen
their links with national council of churches and to link them with other regional networks.

It has also worked with SATUCC, an organization that lacked resources to engage its members,
supporting it to develop its strategic plan, engage its national trade union members, and improve
its governance.

The Trust has worked with the various SADC business apex organizations. It has supported the SADC
Employers'Group, through partnering with its secretariat based at Business Unity South Africa (BUSA)
as discussed earlier. It has worked directly with the SADC Business Forum to strengthen its strategy
and networks, to convene its regional members, and to develop and implement its strategic plan.

Finally, the Trust is supporting the Southern Africa Peoples'Solidarity Network (SAPSN). An initial grant
was to assist the network to mobilise participation for its regional Peoples’' Summit, as well as to
develop its strategic plan. This is being followed by a grant targeting capacity development of the
SAPSN secretariat and increased engagement of its members with broader civil society groups in
the region.

In all of this work the Trust has been trying to find the balance between proactively undertaking
initiatives itself, initiating process by being a catalyst, and facilitating development by being a broker.
Malcolm Damon of EJN acknowledged that “there is the fear [that the Trust will take over]”. However,
the Trust seems to be managing this balancing act as Damon confirms ... “but the Trust is not taking
over’,

The case study below of SADC-CNGO demonstrates how the Trust has worked with its partners
and applied all of the five strategic change objectives under its capacity building strategy, in these
partnerships.
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