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Grant Application Form: Full Proposal

	Proposal reference number 

assigned by the Trust to your concept proposal
	


	Title of project
	


	Total grant amount requested from the Trust as provided in the budget in US Dollars
	


Section One:  General Organisational Information 
	Full legal name of lead organisation
	

	Acronym
	

	Legal status (type of organisation)
	

	Registration number
	

	VAT registration number

If applicable
	

	Physical address

Include country
	

	Head office physical address

If different from above
	

	Postal address
	

	Name of contact person
	

	Telephone number

Include country code
	

	Fax number

Include country code
	

	E-mail address of contact person
	

	Website address
	

	Country in which head office is based
	

	In which countries in will the project be implemented
	


Section Two:  Bank Account Details

	Account name
	

	Account number
	

	Type of account
	

	Full name of bank
	

	Branch name
	

	Branch code
	

	Branch address
	

	SWIFT code
	

	Names of all account signatories
	

	Designations of all account signatories
	


Section Three:  Budget and implementation period

	Do you have other potential or secured sources of funding to implement this proposal? Delete incorrect answer
	YES

NO
	If yes, indicate here the total amount of funding available from other sources in US Dollars: USDXXXX

	
	YES

NO
	Have you approached any other donors for the same project? If yes, please list 


	Period of implementation
	[insert number] months from [insert month] [insert year] to [insert month] [insert year]


	Have you submitted any other proposals under this call?

Delete incorrect answer
	YES

NO
	If yes, list the proposal reference numbers assigned to the other proposals by the Trust: 


Section Four:  Organisational Profile & Capacity
	When was the lead organisation founded?
	
	When did the lead organisation start its activities?
	

	When was the network/alliance/coalition founded? (if applicable)
	
	When did the network/alliance/coalition start its activities? (if applicable)
	

	Which organisation/s initiated the establishment of the network/alliance/coalition? 

(if applicable)
	

	List the three MAIN activities of the lead organisation at present
	1
	

	
	2
	

	
	3
	

	List the three MAIN activities of the network/alliance/coalition at present (if applicable)
	1
	

	
	2
	

	
	3
	

	List the names, sex, country of origin and at contact number of the board of directors or governors of the lead organisation
	Name
	Sex (M/F)
	Country of Origin
	Contact Number

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	List the names, sex, and countries of origin of the board of directors or governors of the network/alliance/coalition

(if applicable)
	Name
	Sex (M or F)
	Country of Origin
	Contact Number

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Has the organisation ever before managed a grant of a similar amount to the one you are requesting from the Southern Africa Trust? If yes, give a very brief description of the project (no more than fifty words).
	

	What was the lead organisation’s total annual expenditure in the last financial year? In US Dollars
	

	How many staff does the lead organisation currently employ?
	

	Is the lead organisation a member of any other networks/alliances/coalitions or umbrella bodies? If yes, list them.
	


Section Five:  Background and Problem Analysis

Background
(Describe the project in no more than 250 words)
Problem Analysis
(In no more than 250 words describe the problem that the project seeks to address)
Section Six:  Results: Proposed Project Goal, Outcomes and Outputs

	State the main AIM or GOAL of the project

This is the higher level objective to which the proposed project is intended to contribute.  List only one MAIN goal of the project that seeks to address the problem(s) identified above 



	


	
	Main outcomes of the project 
These are the intended short-term and medium-term effects of the proposed project. Outcomes give an indication of the impact of the project
List no more than three main outcomes.

	1
	

	2
	

	3
	


Section Seven:  Processes
	In the space below, very briefly describe the preparatory and follow up processes or the broader programmatic context that is related to the project or programme proposed. This is especially relevant for proposals that include conferences or once-off events. We will use some of this information to assess the sustainability, due process, and legitimacy of some of the activities being proposed.



	


	In the space below, very briefly describe the partners  you are working with 

	


Section Eight:  Target Groups, Countries of Implementation

	Identify the main target group /s of the project and briefly describe how these will benefit or contribute to the project
	

	State the country/countries in which the project will be implemented
	

	Provide an indication or forecast of how much of the overall budget will be spent in each of the target countries in which the project will be implemented
	


Section Nine:  Southern Africa Trust Strategies and SCOs

	Which of the Southern Africa Trust main objectives will this proposal MOSTLY contribute to? Refer to Annex 1
List only one main objective

	


	Which of the Southern Africa Trust Strategic Change Objectives (SCO’s) will this proposal MOSTLY contribute to?

List no more than two main SCOs. The complete list of SCOs is to be found above. 

	


Section Ten:  Relevance to Impact on Regional Policies Relating to Poverty

Explicitly and concisely (not more than fifty words in each cell) describe how the strategies, methods, objectives and overall aim of the project or programme are relevant to:

	Making an impact on policies:
	

	A southern African regional perspective:
 
	

	Overcoming poverty: 


	

	Engaging voices of the poor:

	

	Explain how this project will ensure that issues around gender are integrated into the programme design (including implementation and results)
	


Section Eleven:  Implementation Schedule

	The project will run for
	[insert number]
	months, beginning
	[insert month]
	[insert year]


NOTE: In completing the SUMMARY table below, be as concise as possible. Performance indicators and a costing MUST be included. Each output should correspond with one of the objectives outlined in section four above. The completed table must not be longer than one page, but should ideally be about half of a page.

Milestone Table and Implementation Plan
	List Key Activities
	List Key Outputs

	Performance Indicator
	Means of Verification
	Geographical Location of Activity

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Section Twelve:  Budget Allocation to Outputs and Financial Years (Milestone Table)
	Output 

(in the same order and number as provided in section. above) 
	Costs per output fiscal Year 1
	Costs per output fiscal Year 2
	Costs per output fiscal Year 3

	
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 3
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	


Section Thirteen: Checklist

Before signing and sending the application form, please check that your application is complete as follows:


I am submitting one original and one copy of the full application

This application form (B1) is no longer than seven pages


The proposal is typed (not hand-written) in English or Portuguese or French


The amount requested from the Southern Africa Trust is not more than stipulated in the relevant call for proposals


The budget is presented in the required format (B3) and attached


The financial identification sheet (B4) is typed (not hand-written) and stamped by your bank and signed by at least two account 
               signatories and attached


A Certified copy of the (lead) organisation’s last audited financial statement is attached i.e (all the pages should be certified)
NOTE: All proposals must be submitted in a sealed envelope addressed to the Grants Manager, Southern Africa Trust. The outside of the envelope must reflect the name and return address of the applicant and the proposal reference number. Applications must be sent by registered mail, courier, or hand-delivered. No faxes or e-mails will be accepted. Please read and complete this form with all due care. Omissions cannot be rectified and if any required information or documentation is missing, your application may be rejected.
Section Ten: Declaration

I, the undersigned, being the person responsible in the applicant organisation or lead organisation for the project/programme, certify that:
· The information given in this declaration is correct; and

· Any organisation mentioned as a partner organisation in the implementation of this proposal as part of a network, alliance, coalition or other collaborative arrangement, is aware of this application to the Southern Africa Trust and consent’s to its submission.

Name:

[add name]

Designation:
[add position]

Signature:
_____________________________

Date:

DD/MM/YYYY

Place:

[add town and country]

NOTE: When completed, this entire form should not be more than seven pages long. Proposals that are longer than seven pages may not be considered by the grants committee.
Annex 1.
The purpose of the Southern Africa Trust is to support processes to deepen and widen engagement in policy dialogue with a regional impact on poverty so that the poor have a better say in shaping policies to overcome poverty in southern Africa.
Strategy One: 
The Southern Africa Trust will improve the capacity of civil society to engage in and influence public policies to overcome poverty and inequality:
SCO 1.1 Civil society’s knowledge base will be improved through more focused and targeted action research, better communication, and linking and learning;
SCO 1.2 Advocacy and lobbying, policy analysis, action research, networking and organisational development skills will be developed amongst civil society organisations;
SCO 1.3 The credibility of civil society organisations’ policy work will be improved through the promotion of professional, evidence-based policy work; and
SCO 1.4 Meaningful and effective regional civil society partnerships will be facilitated through networking and integration so as to be a credible and effective voice for the poor.

Strategy Two: 
The Southern Africa Trust will increase dialogue between civil society organisations, the state, and the private sector for better policies and strategies to overcome poverty:
SCO 2.1Governments will acknowledge the positive role of civil society organisations in developing policies and strategies to overcome poverty through better forms of engagement; 
SCO 2.2 Social trust and cohesion will be promoted amongst private business forums and individuals through their engagement in inclusive policy dialogue on poverty; and 
SCO 2.3 The impact of civil society policy work will be increased by identifying strategic entry points in policy processes and facilitating participation by civil society organisations.

Strategy Three:
The Southern Africa Trust will influence the policy agenda in favour of evidence-based policy objectives identified by poor and marginalised constituencies: 
SCO 3.1 Credible forms of representation of the voices of the poor will be facilitated;
SCO 3.2 Participatory democracy will be deepened through facilitating inclusive processes, increased consultation, upward policy coherence, and targeted actions towards defined policy development goals; and                                                                       SCO 3.3 Diverse and innovative forms of civil society organisation that are often excluded from the mainstream will be engaged. 

Strategy Four:
The Southern Africa Trust will promote innovative practices and processes to build an enabling environment for civil society organisations to play a more effective role in developing policies to end poverty: 
SCO 4.1 Opportunities will be created for popular organisations to engage in and influence the policy agenda by promoting new processes for policy engagement;
SCO 4.2 Drivers of change will be profiled by identifying outstanding examples of people, attitudes, practices, processes, and policies that create new possibilities and models for policy engagement;
SCO 4.3 A legislative environment that promotes civil society participation in public policy development will be supported; and
SCO 4.4 Sustained social dialogue on poverty will be promoted through the mass media. 
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